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Tracking: An Essential Management Tool

for Collective Progress

Tracking plans, projects, and budgets is often seen as a cumbersome, robotic administrative exercise. Resources are limited, tools
are non-existent, and managers are short on time. However, when done well, tracking can become a springboard for mobilization,

development, and innovation rather than a hindrance.

From control to continuous improvement

Tracking is about more than just control: it’s a chance to appreciate
effort, acknowledge successes, and encourage new ideas. Regularly
bringing teams together around a shared dashboard nourishes
innovation and gives everyone the opportunity to contribute to
improving services while ensuring that collective effort leads to
tangible results for citizens.

A useful and rewarding process

Effective tracking takes a few simple steps:
1. Gather the list of projects and activities for the current year.

2. Document each project with a tracking sheet to measure
progress.

3. Share results at regular meetings, where teams can celebrate
wins and address challenges.

4. Review the dashboard as a team to identify what is working
and what isn't.

5. Recognize the lessons learned and include the improvements
in the next cycle.

This process turns tracking into a living, breathing tool for
continuous learning and progress, rather than a static formality.

Success factors
- Collaborative leadership that highlights everyone’s efforts

« Collective intelligence that brings out solutions tailored
to individual situations

+ Results-based management that focuses on the tangible
impacts for citizens

- A management expert equipped with tracking tools
and custom dashboards
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The expert’s role is to organize information using common tools,
lead discussions constructively, and keep the focus on results. By
fostering a climate of collaboration and systems thinking, they help
teams overcome silo logic and strengthen a culture of continuous
improvement. Without appropriate support, tracking is likely to
remain fragmented and tedious. Adopting a clear, easily accessible,
holistic dashboard is a game changer. It lets teams understand
progress at a glance and communicate effectively with both citizens
and elected officials.

Encouraging innovation

Tracking can also become a breeding ground for ideas. Meeting
regularly with teams to go over results makes room for creativity:

« What practices are working elsewhere?
» How can we streamline a process?

« Are there low-cost solutions we can test?

In this way, tracking can open the door to innovation and let
employees play an active role in improving services.

An essential management duty

Tracking can be so much more than a simple burden. In fact, it can
be a lever for positive change. It's a chance to:

+ Recognize efforts
« Develop skills

- Build trust between teams and elected officials

When resources are scarce, it also becomes an excellent way to learn
faster, find innovative ways to serve the community, and identify
where to focus energy.

It's @ modern, inspiring, and people-focused way to guide public
action, for the benefit of employees, elected officials, and the
community.
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